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❑ High Aggregator Fee 24%

❑ GST

❑ Competition 

❑ High Rentals

❑ Staff Turnover
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CHALLENGES FOR F&B OUTLETS

❑ High Aggregator Fee 24%

❑ 70% decrease in Footfall

❑ Higher Customer Discounts up to 40%

❑ 15% Higher Cost of Covid-19 Safety 

Compliance 

❑ Non Availability of Staff

❑ Non availability of Raw Materials

❑ High Rentals

❑ GST

Cost of Sales gone up by 35% and Top-line down by 60% 
a Recipe for Permanent lock-down of F&B Outlets 

Pre March 2020 July 2020 and outlook till mid 2021
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❑ According to study done by Federation of hotels and restaurants association of 

India (FH&RA) there are approximately 2.2 millions hotel and restaurants in 

India. 7.3 millions people are registered restaurant workers.

❑ As 60-70% restaurants in Bombay, 40% restaurants in Delhi and 40-50% 

restaurants in other Tier1 cities have shut down due to lockdown*, 

❑ Additionally, restaurants are facing more issues like; Cleanliness cost has gone 

up, Limited number of people can eat at a time, additional devices like 

thermometer etc., insufficient or no labor.
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LANDSCAPE OF INDIAN RESTAURANTS

*as quoted in various print media and electronic media 



❑ The EOHO Scheme is an economic recovery measure by 

the UK government

❑ This scheme will incentivize customers to eat in your restaurant 

or other eating establishment by giving them a discount which 

F&B Outlets  can then claim back from the government. 

❑ The UK-wide government promotion gives people up to 50% off 

when eating - or drinking soft drinks - in a participating 

restaurant or other food establishment.

❑ The maximum discount is £10 per person

❑ Food and drink appear on the menu at full price, but the 

restaurant takes the money off the bill before claiming it back 

from the government.
Caerus3 Advisors

STEPS TAKEN ACROSS GLOBE



❑ GST Holiday for 2020-21 till Mid 2021

❑ EOHO Scheme of UK For India : cash incentive up to meals of Rs 

1,000, 30% paid by State Government

❑ Take steps to get Migrant Labour back 

❑ Ensure Supply-chain of Commodities

❑ Declare F&B Industry and Outlets as “Essential Commodities 

and Services”

❑ Encourage Self Regulation Food aggregators Commission ; 

currently 23.74%

❑ Income tax break or a Moratorium till mid 2021 
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Re-boot F&B Outlets : Our Proposal 
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Pharmaceutical Management from 
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He was actively volunteering with a Swiss 
Pharma MNC as Frontline Corona Warrior. 
He was part of a team that is engaged on 
antibody testing as part of fight against 
COVID19. He has organized webinars on 
this new testing technique for Caerus3 
Advisors & Think-Tank and is and 
publishing Research papers on the 
#FightagainstCorona. In his free time he is 
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A  Boutique Advisory Firm with a difference; set up 
by like minded professionals who have been on the 
“other side of the table” for `3 decades and have a 
comprehensive understanding of the key pain areas 
and challenges faced by today’s CXO

Our Key Practice lines are Advisory and Assurance
focus on Human Capital, Technology, Enterprise Risk
Management & Process excellence

Our Think-tank works as a catalyst for our Clients.
We have a dedicated Research team, over a dozen
Industry leaders as dedicated “Trusted Partners”
who share with us Industry Best Practices, the
Macro and Micro Business Drivers that impact
Business. We have enlisted support of Former
Bureaucrats, Technocrats; Members of Judiciary
and Economists who advise us on Political –Socio
Economic issues.
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